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Abstract: With the continuous development of the Internet industry in recent years, traditional enterprises in various
industries are gradually informatized, bringing new development opportunities to the software industry, the software market is
expanding, facing a dramatic increase in software process management and software project management activities, the
software industry for the software process and software project management gradually pay attention to it. How to choose a
suitable software process to better meet the project requirements goals, software project managers as the core of the entire
software project determine the success of the project, how to strengthen the software process management and how to become
a qualified project manager, so as to ensure the overall progress and quality of the software project, are worth to study and
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research. In this paper, we outline some core concepts of software process and its management, introduce software
organization and management methods, and provide an integrated, three-dimensional software reform framework provided by
PSP (Personal Software Process), TSP (Team Software Process), and CMM (Capability Maturity Model Integration for
Software) and RUP (Rational Unified Process)-based process model. Outlines the concept of project management and
refinement to software project management in the software industry, for the role of software project manager, analyze its
importance from multiple perspectives such as schedule, personnel, resources and communication, and refine its software
project management related activities methods to better meet the needs of modern software management.
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