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Abstract: For the internal driving force of the pharmaceutical industry: Performance management of researchers is a key
link in motivating team morale, improving personnel stability, and improving enterprise efficiency. This article
introduces the key information fields designed for the daily experimental operation behavior of researchers in electronic
experimental notebooks, including reaction starting materials, hazardous processes, operating steps, system time,
reaction results, etc., and analyzes the role and significance of these data fields in researcher performance management.
And it explores how to reflect data through the experiments of researchers, to identify the progress of research and
development projects, to analyze key obstacles to project progress, and to provide necessary work guidance and business
support to researchers in a timely manner. It also discusses how to use objective real-time data from experiments to set
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performance evaluation indicators for researchers (including achievement performance, workload, work efficiency, etc.),
and then conducts objective and authentic performance evaluation for researchers. How to solve the problem of inability
to compare the performance of researchers from different research and development departments by introducing
departmental performance comparisons. Avoiding the common drawbacks of subjective evaluation and prioritizing
results over processes in performance management, this approach aims to stimulate the individual potential of
researchers and provide reference for improving the performance management and research efficiency of researchers in

the pharmaceutical industry.
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